IDOT YWORKS TO IMPROVE CITIZEN AMD EMPLOYEE
SATISFACTION THROUGH STRATEGIC PLANNING
The Ilimais Department of Transpartation 15 delivering on Gov, George L, Ryans
commitment b maks the most effective use of available resources in developing and
maintaining Wieess’ world-class transpertation netwark

Through o comprehensive commitmant fo srategic planning and leadesship, [DOT
employees have cstablished lonp-term objectives (o rise costemer satisfactian, specd
compietion of constructon projects te reduce traveler inconveniense, improve
communteations, and refine key processes and proegrams throoghe: the erganization for
effectivensss and efficiency.

The vverriding poal 15 fo make sure ] continues to provide a agh-guality
[rumsperiition sysbem secomsl 1o nene in the mation,

Emgplayees fom throughout D] have voluntarily managed workloads to take on
addizonal tasks aimed at impreving the cost-elfectiveness of proprams and processes at
every level of the orgonization, Working in feams, (hese emplovers are exploring ways Lo
imprave diverse aspects of IDOT operations with sherter respense time e custemer
ingquiries, enhanced public communications, greater sofety for motorists and emplovess in
wanstroctn wenes, preater capital progromming eficency more elfective snow emaoval
techmigues, and better coordinated training and research effors,

AL the Covernas™s directien, TN alse s gathenng ieformatian from msdorsts and other
custvmmers through surveys and focus groups o belp determine wivs in whach (he
Department con serve Hlnois better and provide even mers efective transpartation
uppuertuniies 10 the future,

The stratepic plannis imatiative, which expands on capital program planming work that has
b dope for more than 23 years of ML incorporates all aspects of the Department’s
aperations, mduding administrmtie and service lumetions, The plaming iomhatve eeses
an the Ellewing fowr stratepic perspectives o guide s activites st help the Deparimen
accormplish ks overall mission:

= Customer Satssfction and Partoecships
* Delivery of Programs amd Services

« Best Business Practices

* Employer Learning and Growth

Survevs af resioriats during Fiscal Tear 2000 bave show e Tagh levels of satisfaction witl the
overall jub beang dene by 10O and with the way employees of I condect themselves en
U by, 1ML b5 proad of thal and akes s responstbality very sereasly

The rmaim ch:lﬂung:' 3% 1o canlingie Lo irl:l]_:-mur sabislaction anang, mstarsls aned other
(rvelers IDOT serves throughoot Tines, Thraugh improsed strtegic plinning, greater
allentzm b catizen mput, and contmued hand work, T will conlinee 1o rise e ibe
challenge naw ansl in the fufure,
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QUR MAJOR QBJECTIVES
The department has develaped the tallowing abjectives far falfilling its mission:
HIGHWAYS -Provide cost-cffective, quality highwavs and scrvices;

AIRPORTS —lmprove Hlineds” airport system and preserve the nation's wop hubin
rarthcastern [linois by developing a third major airport;

TRANSIT -Ensure that prblic transportation is available thragh a stable base of
operating and capital funding to provide transit aptions for commaters, reduce tratfic
congestion and improve air quality:

RAIL -Support inter-city rail passenger service and develop a high-speed rail system:

ke dilinars Depariment of Tramaontation tenaes . ; : ; ;
e rcprviten inseil 6 6 IS i PLANNING -Integrate environmenta] and quality of life concerns in the transportation
MWhinedi Mrawgh s dieisians of deromaubics, F'lafll'l[rﬂ PrisOCEs;
Mighwdps, Py Teviipar Tatian,

Rl Tamspartatios, and Traffic Safery SAFETY -HKeduoe hiphway vehicle crashes, Gatalities and injurses: and

INMNOVATIONS = Apply innovative techoological solutions that improve the eficiency
and safety of the transpertation svstem, reduce conpestion and enhance highwsay
construction materials and designs.

QUR MAJOR RESPONSIBILITIES

The Gepartment’s mession, principles ard objeciives are relected in the departments
responstbdlities fr all medes of transpertation as delined by state ard fedesal laws:

HIGHWAYS -Flans, designs, coordinales, consimucts, matntains amd operates the state
sysberm of highways ond bridges

TEANSIT, ALE AND BALL TRANSPORTATION <Plans, coordinates and adminsiers
funding and technical assistance for pubbic transit systems, airports and ratl freight and
passener svslems; ansd

TEAFFIC SAFETY =Administers trallic safely programs,




TRANSPORTATION FUNDING SPURS ECONOMIC
GROWTH WITH 85,000 |OBS

The exlamre uilli-madal
Lransoar aon syslem renuires

A well-maintained, safe and cfficient transpoctation system is fandamental 1o cconomic eegarg Presimess o conlius
development and growth. Transportatien is cssential for the distribution of products and st eringg o bty mcssncsrreg angd
services to local, regional, state, national and international markets. [t is equally essential serving the peaple of oo,

far petting people to work and ta other places, such as retail stores, health services, schiols
and recreational activitics.

llinois is a major transportation hub in the nation, Its highway, air and rail transportazion
systema and waterways have always played a critical role in the state’s coonomy by
providing access to regional, national and international markets.

The extensive spsterm retlects the dominant presence of transportation in linois whene
anc of every five jobs is related to transportation, inclading construction jobs that are
dircethy created by pablic imrestment in transportation. Capital improvemeats for
highways, airperts, public transpartation, and rail fundad during the 1990s createc
hundreds of thousands of joba in the private scctor construction industry. In Fiscal Year
2001, more than 55,000 private sectar jods in hiphway construction were created, a nearly
23 percent increase from Fiscal Year 2000, Another 30,000 jobs were penerated in FY 2001
in the air and rail transportation industries.

Diepartment investment palicies continwe to facus on supporting business and
employment growth, prescrving and managing the cxdsting system, reducing congestion,
impraving safety and the etficiency of operations, supporting technology advanoss, and
providing an overall transportation system that offers a high degre of mability and
reliable options.
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SUMMARY OF FY 2001 MAJOR ACCOMPLISHMEMNTS

lingis FIRST Pregram Supports Mare Transpartation Projeces

[ it secamsd vear, Minss FIRST, the inlmstrociors Dunding program initiaed by Governor
dreargs H. By alloves TDCT G torn eae more propassd Tnmsporiation Doprosvenenls
it realiny;

= 513 billiom for 2,282 highway aned bridge relabdatation prajects

= 51086 million for 38 public transportation projects, inchading the restaration of stale
furding for capital improvements i match federal funds

= 5155 millian s V3 airpon projects, including 3 progrom tosupplement fedarally
furded airport imprivements

= S million for high speed rail prejects, incuding desige werk for frack
fl:lpnn‘ﬂlll:rll\,uﬂmin& ﬂf-&l}' |:|_:E|-..h,|ne:.'. and the Pesitive Teain Contml $:|'h1t'tl1
Crermate frain racking system)

[ ankditian, Iocal governments received a bovat ol more thae 20 percent in their anmeal
allacation of aze Mater Faed Tax revermues in FY 200 over the TY 1999 acal toome=t therr
gronwing road and bridge repair peede

The benelits of increased Tunding generated by increases in passenger car registration fees
arnd Targe truck license fees are visible throaghout the sate,

HIGHWAY COMSTRUCTION PROGRAM FUNDING SOURCES
OVER THE PAST |0 FISCALYEARS, IMN MILLIONS OF DOLLARS

i L EERe

FOCCRAL
500

$1000

STATZ

b

a7 23

e

i ol




MAKING HIGHWAYS SAFER [N
IELINOHS

» Continued reconstruction of
Hillside Bottleneck in Cook
County to"untangle.ong af
the naticn's worst areas

The malvlprar receasirecriog aff Hie Hifls (e

of congestion. Bottienack maide passibic Hemugh Gz Apan's (Minpis
FIRST pragrar @il greptly reduce fighway
cemgestian in the westens saborps of (hicagn

- Eeg;'.n recanstriuction of Lake
Springfield bridge, adding lanes to
impmve vehicle flow and safety,

* Starled major work zone safely
media campaign Lo inform
motorists of the dangers involved
in highway construction zones,

Ik matbl-gear receqaructiog af Loke dnoringfald
Sevage dq the Coptai Org 5 oee of maoy imporsani
dawsitare prajecrs.

Faur e alected di “heay Search” winners far
Frimpaling work zong sartary i radia and relevision skl
FarKice nnduacamens ave childies af kigh oy warkers.




fanids rhe rehatilonog of rai statlens suck
s the Chicoga and State subway shafing 1o
rhe Loa.
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SUPPORTING
PUBLIC TRANSPORTATION
I ILLINGIS

*» Reached highest Metra ridership
in recorded rail system histery in
northeasterm linois - mare than B
million rides.

* Completed and opened & | 7 4-mie
extenzsicn of the MetroLink light-rai
gysterm to Belleville Area College.

» Compleled renovation and expansion of
Chicapo and State subway station in the
Loap.

UPGRADING ILLINOIS AIRPORTS

= Supported major improvements
ncluding runway censtruction
and rehabiltation, taxiway
rehabilitation and safety equipment
additions at 60 airports statewide.




SUPPORTING RAIL
IMPROVEMENTS AND
DEVELOPING HIGH-SPEED RAIL
« Entered into an agreerment with the
Union Pacific Railroad to rehakilitate

| 2C miles of track to a maximum
speed of | |0 mph on the Chicapo-
5t Louis corridor between Drevight

and Springfield for high-speed rail. High speed il servise (s ander drvelapmant
prrezen Chiags s B (s,

= Continued to work with eight
Midwestern states to explore ways to
Improve rail passenger service in
the region, 2 3,003-mile lzng rail
passenger system.

= Continued working on the draft

envirenmeantal impact statement for
hicago-5t. Louis high-speed rail

canridar: :
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TAKING TRAFFIC SAFETY MEASURES et A

« Oversaw inspections of 47,000 school
buses and more than 420,000 commercial
vehicles to ensure traffic safety

+ Adopted aggressive minority outreach
program invalving child safely seat
training classes, and coordinated the
distribution of 25,000 booster seals,

* Funded 84/ motorcycle instruction

lasses 1h; sined nearly |0.000 Coaralingled the distifation of 25,000
classes hal lraned nearly UL St BRI e

individuals at 43 stalewide locatons,
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DEPARTMI
AVWARDS FOR
EXCELLENCE

Engineers and Technician of the Year 2000

Eenneth Eng from District [ and Sal Madonia from THefrict & were
selected s Engineers of the Year for 2000, and Richard Smith of Tstrict 7
as Technicran of the Year. Eng, a Design Plan Preparation Engineer in the
Bureau of Design, was selected far is work on the plans for accelerated
recenstruction of the Hillside Botlenedks; Madonia, a Project Engineer in
the Bureaw of Program Development, bor supervising three design .aquadﬁ in
the district and 19 consultants undertaking design work with an estimated
constraction valoe of 3147 millian: and Srnith, a Maintenance Field
Technician in the Fuarean of Dperations, for his work during 2 severe flash
fload in Effingham County that damaged part of Tllinnis 40

IDOT Receives Information Technology Award

The Department received an awand from Civicemn magazoe for sucoss in
prvernment infermation fechoolugy, IOT was selectad for making its
kighway letting and bidding infermation svaable on the Intenst, which
sireamlined 1007 bidding process and cut costs

[DOT Receives other Awards in FY 2001

« Pastnersieip in Exodilence Award — The Federal Highway Administration
Penored Gerald Ped rucci, Special Projects Consdinater in the [DOT's
Rureau of Land Acquizition, e hiscontritiations to the State/Federal
Highway Beautification Program, specifically in the area of (atdan
Advertising Controd.

» Technicil Achizvenent Award - The Hinoiz Road Builders Association
(TREA) selected the Department for advancement in electrnic
comimanication in the highway contracting pracess. The first-time award by
TRRA recognizes leaders in advancing the use of electronic communicatien

b replace paper.
* Fanning for Excellence Program Award - The Depastment, Secretary Kirk
Beoswn and four [T emplovess, Rena Egan, Ken Martin, John Webher,

and Jobn Wersthwein, were honered by Gow. George H. Byan for their
exceptional support of the Governor’s atatewide strategic planning program.

* Srate Agency of the Year Award - The Department was selected by the State
[rteragency Committee on Emplavees with Dizzbilities tor its support for
peeple with disabilitics thraugh employment, an infernship pragram and
workplace aceommodatians.




ORGANIZATION OF THE ILLINOIS DEPARTMENT OF TRANSPORTATION
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ORGANMNIZATION OF THE ILLINOIS DEPARTMEMNT
OF TRANMSPORTATION

O Jeruary 1, 1972, the V2 Iinois General Assembly created the Tlineis Teparment of
Tran!,.]lur\lil M, |,.1}':n|:lini||-§ 1l I'h:.p;,:rl menl af Fubli: Warks amid Fu,li]l_]i;uE.-: with ke ailice
af Mass Transpertation frean the Department af Local Government AR, Te Augus) 1973,
Aeranautics becane @ division within te degariment. [n 1995, The Thvigion of Water
Regonrees was trnaferred 1o anether dt-:gl:l.r[r'nﬁlﬂ urdera nul'l-.rgﬂll'i.':alinu ]:!an.

A& a o= modal iLHHI'.i::.'..lI'!ﬁ -:19:_||u.rlr'|'|E|'||'.~i L‘::%l!uhlﬁil'li]iﬁéi tisvnlve ]ILaI'II'Ii i, -::|.'||'Elr\-c|.i|:'|:1l-1rrl'|,
constructian and maintenance ol highways, transit spstems, sispets, intescily rail systems,
and fraffic safery.

Ciffice of the Secreary

{oordinates multi-modal activitics and directs transportation palicy for the state in
concert with the Gaovernor and the General Assembly,

Ciffice of the Chief Cowngel

Prewwides legal counsel oo TROT on policy Baees and proprsed actions affecting the
depariment’s offices and divisions; adrinisters toet lizbility claims, progesty damage
claims and uncotlectable receivables; and precesses lien and bend daims agains
cantractoes,

Office of Finance and Administracion

Develops and administers IO budget; manoges prrsonned system for nearly 6,500
emplovess; provides centralized business services and faciliges management; administers
smiall business prosrams; and provides datn processing services,

Oiffice of Gewvernmenel Afairs

Develops 100T's policy goals and prsttions, state legislattve programs and strategies, and
resalves special issues to support and enhance [inais" transpartation interests,

Oiffice of Planning and Programming

Develops long- and short-range plans (o imprave imots' transpoclation system, including
(he anrual and multi-vear Wghway Improvement Programs and the mali-pear programs
Tor public iranspoctation, airpacts and ral; conducts preliontnary work for development of
Chicagy’s 3rd Adrport; prepares capital grants budzet for public transpariatisn ansd
atrperts implements rdl fregeht and passenger prosgrams, and directs metreoolilan
planning pregrams, Develops federl transperiation pelicy infliatives,




Orfice of Public Affairs

r]E'.'r||||:l.'.:|||-:| ir'll]:lﬂlrlE:llﬁ [P j||.||'||'i-::'.=|'|':|irﬁ |_:l|:-'|i|. :r'.]:‘lal'lhi!.l'rii |?NIEI‘.III"IH.E!IIHIJFirIE.
Phad alepuae information 2 provided s increse publicawareness in e ranspariation
pPlanning process; assists the media in awerge of agency activities, and prodiges
techmical diaplays and audiovizual materials far the department,

Ciifice of Quality Compliance and Review

Beviews and analyzes departmental operations to ensure that cibizens receive quality
ECTVICES,

Division of Acronautics

Coamclinates sl irmplement s pragrums cancerming air saczly, airpor constrscio
amlether aermnautical-relded areas and prvides emergency Telicopler trmsportatan
i cooperativn wilh the Degpartment of Public Healls Ereerpency Medical Services
F'rl:-gr._tl'u.

Divislen of Highways

Dievelops, maintains and operates the state highway system; develops policics,
pracedurcs, standards and guidelines for improving highways, and operates nine district
affices to ensure policies are fllowed and programs are coosdinated with federal, suate
and local agencics.

Division of Public Transportation

[mplements stale’s program of technical assistance and capital and operating grants
fo transal sysbems statewide and provides experiise 1o the department i analyzim
techmical e policy concerns

Divislen of Traffic Safery

Develops and implements safe highway measarcs for [linois motorists, cyclists and
podeatrians; uses accident data to help formulate plans for the annual highway
construction program; pramaedes the enforcement and education of satety belt and DUT
{driving under the influence of aloahal, drug or intoaicating substances ) laws; allocates
federal funds to other state and local agencies tor proprars aimed at reducing accidents,
fatalitics and injurics; inspects the states schaal buses, trucks, buses and ambulances;
aversees the transpartation of hazardons marerials in conjunction with the [linois State
Polics; and administcrs the Motarcvcke Rider Safcty Training Frogram at statewide
training sitcs.
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201 West Center Court
Schawmburg, [T a0156- 18R
Phone B47/705-4000
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A9 Depat Avenie
Tvixom, 1L 61021-3545
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Mo 207044234951
Tr¥istrict &

1102 Eastport Plaza Drive
Callinsville, 11, 622947155
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